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• Who we are and what we do
• The criteria of effective guidance
• The Pathway Planner as an integrated 

model
• User feedback
• Q and A
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Careerpilot - one site for students, parents, teachers and 
advisers - designed by career practitioners 
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Student Zone - for 11–19-year-olds

Register/sign in to build report

Reporting 
Zone



Three Stages of Career Decision-making



Builds a report that moves up each year
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Adviser Zone



Parent Zone



A whole-school approach to 
guidance through a triage model

2019: Opportunity to bid: Personal 
Guidance Fund 



Personal 
Guidance

Integration

Space and 
Time

Prep and 
feedback

Effective 
interview

Profession-
alism

https://www.careersandenterprise.co.uk/research/personal-guidance-what-works

2019: Developing the Pathway Planner – Bid to CEC

https://www.careersandenterprise.co.uk/research/personal-guidance-what-works


Wanted to give the student guidance time according to their needs 
(not just once) 

Some students do know their choices and have a clear plan

Advisers often saying the same thing to many students – thought pre-
guidance prep would help to ensure all students had same info. 

Challenge is to find out who they are

Wanted careers guidance to be part of a whole-school process - pre-
guidance, guidance and follow up

Wanted guidance to be provided in a strategic way, rather than ad hoc.

Why we developed a triage model?



For Y11s, Y12s and colleges
Pathway

 Planner

Create a report showing 
progression plans by group

Offer a weekly drop-in for self 
referral/tutor referral

Ask tutor’s (or similar) to follow-up 
and refer their students, if required

1 hour lesson - 
explore options, 

complete Pathway 
Planner, get RAG 
readiness score

1

Use data reports to 
allocate career 

guidance at three 
levels – book on the 

site

2

Deliver guidance and 
track how your 

student’s needs are 
being met

3

Pathway Planner 



Resources for pre-guidance/options choice session



Now it about you – explore your options

20 
minutes

careerpilot.org.uk
1

2

4

3

http://www.careerpilot.org.uk/


At the end of the one-hour pre-guidance session 
students complete the Pathway Planner (Triage Tool)



Students identify the pathways they are considering



Students complete a ‘quiz’ for each of the pathways 
they are definite about or considering



Students get a ‘How ready am I’ RAG result



Students get a ‘How ready am I’ RAG result

20 mins check 
plan

30 mins

60 mins

For pilot

The drop in – one 
lunchtime a week

• Where a student who needs more help 
can refer themselves to.

• Where a tutor can refer a student to
• Where you can offer group work sessions



Student has timeline of progress: 
PP responses edited after guidance 

28th November 
2023

2023

2023

8th January 2024

9th January 2024



Viewing the PP Report and Triaging



Viewing the PP Report and Triaging
Pre-

Guidance

Green 20 mins

Amber 30 mins

Red 60 mins

Amber 30 mins

Red 60 mins

Definite takes priority over considering e.g. If a student is definite about A levels and shows 
green but is considering an apprenticeship and shows red for this, then the green will be their 
score, as the apprenticeship is a back-up but check out Plan B during guidance.



Viewing the PP Report and Triaging
Pre-

Guidance



Can make bookings for all types of guidance

Guidance Long 
Guidance medium
Guidance checking 
Drop-in
Self-referral
Tutor referral
Eguidance
Parental referral

Any bookings you 
put in will show in 

the student’s 
timeline



Can view all bookings and add ‘Did not attend’After 



Progression follow-up: After guidanceAfter 



Writing Actions and ReportsAfter 



Roles within the process

Before

During

After

Access data on student’s choice, through 
Careerpilot and the Pathway Planner

Use the tools in Careerpilot to support the 
guidance process:

Explore, Options, Actions

Write agreed actions, report

Write progression (one-liner) report

Get students to edit their responses on 
Pathway Planner

4 weeks later
Tutors do a 5 minute follow up and 

refer to drop-in if concerned
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Could involve tutors in 5 minute follow-up : 
Three questions/referral

Drop-
in

Any concerns, refer them for more guidance

Check their results and plans and ask three 
questions:
• Are you clear about which pathway(s)?
• How are you getting on with your actions?
• Do you feel you have the information you 

need to move on to your chosen pathway?



Research & evaluation

“We have just done our Year 11 
destination survey and there are only 

about four or five kids that have not got 
an idea, which is so different from 

normal.” (Senior Leader)

Overall, how useful has the careers guidance session been to you?

Respondents Green 20 
mins

Respondents Amber 30 
mins

Respondents Red 60 mins

53 4.4/5 66 4.4/5 83 4.6/5

How was the timing of the guidance session?

Long enough 81% 89% 84%

Wasn’t long 
enough

6% 6% 15%

I would have 
liked longer

13% 5%



Ensuring personal guidance is an integral part   
 of career programmes

PSHE Team: 
Deliver

Career Leader 
allocate guidance

Career Adviser: 
Deliver guidance 

and report

Tutor follow-up

Student

Head of Year
Destination 
reporting



Where we are now

112 schools and colleges 
have access

I had one in particular, who is a 
really bright student, and everyone 
just assumed that she’d go to sixth 
form but she just had no idea and 

the Pathway Planner helped to 
identify that. (School Guidance 

Advisor)

I feel like I have more knowledge 
around my potential career 

paths and how I can get there. 
Had encouragement to look at 
degrees and weigh up which is 
most suitable (Year 12 student)

Q and A

“It has been a great way for us 

(tutors) to get to know our tutees 

more in terms of what career 

paths they would like to choose, 

so thank you for picking us as 

tutors!” Tutor



Want to know more?

Sue Lewis: sl200@bath.ac.uk

Alice Hossent amh227@bath.ac.uk

 

mailto:sl200@bath.ac.uk
mailto:amh227@bath.ac.uk

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35

