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B GROWTH MINDSET

Challenge the beliefs that hold
you back, learn from your
mistokes. Recognise that you

are not at o fixed point, your are
expandable, developable and can
grow and improve.

PERFORM & PLAN

Set goals and outcomes with
your line manager and/or mentor.
Build it into your PMR. Work

towards achieving these every day.

SELF PROMOTE
Be confident in shouting about

your value, sharing your successes.

Work on your job search skills,
your negotiation skills, resilience
and building your brand online.
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B KNOW YOUR VALUE

Gain o better understonding
of who you are, your purpose,
personality, motivators,
behaviours and strengths.

EXPLORE & DISCOVER

Understand the Dwr Cymru
landscape, the different business
areas, opportunities, water industry
trends, career options and
educational routes.

BUILD YOUR NETWORK

Who do you know, who knows you
and who do you need to know at
Welsh Water. How do you become
more visible?
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FESTIVA CAREER

Dwr Ted Talk With Kath Foot Career Planning Model SeIfAsse‘ssmen‘t‘ CAREERS 13.24 el

Score yourself against each segment: 1 = knowledge is poor and 10 = you are in control FESTIVAL JUNE career
10
VALUE | know my purpose, strengths, weaknesses, development areas, career motivators and values
EXPLORE & 1 10
DISCOVER
| understand the DWr Cymru Landscape: the different business areas, career paths, current and future trends
BUILD 1 10
NETWORK
My network consists of people who can develop and grow me now and for future roles
1 know how to network to become more visible 10
SELF 1
PROMOTE

| know my strengths, achievements and offer of value. | am able to sell myself. | can have career conversations.

| am resilient when needed. | have a visible online presence 10
1

I can make clear goals and outcomes linked to development and growth. | am taking action towards goals and outcome

every day. They form part of PMR and one-to-one discussions

GROWTH 1 10
MINDSET

| confidently challenge beliefs that hold me back. | can learn from my mistakes.
| believe | am expandable and can grow.

Kath Foot explains the importance of Career Planning and how to use our Career Planning

Model to help you develop your Welsh Water Career

How are your career planning skills?
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502 attended in total
243 individuals



Post-Event Feedback...

Fresh insights into self evaluation,
and techniques to assess your
career development that | had not

been exposed to. All
trainers/leaders of the sessions
were knowledgeable and
professional

HOW WOULD YOU RATE THE FESTIVAL?
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FESTIVAL JUNE caRreer

The trainers themselves were
all amazing and each of the
sessions were most
informative.

Takeaways from each of the
sessions have given me the
confidence boost | really
needed to start self reflecting
in a confident way, enhance
my CV using more detailed
descriptions and making it
more unique to me and
allowing me to sell myself in a
positive way.



Thoughts on our Career Model?

| understand the model in theory, but |
feel it would be good if this could be
aligned to performance in role/ role
progression.

DO YOU UNDERSTAND THE CAREER | showed this to a student who
MIODEL? has just had his chemistry
degree and he was impressed
with it as they did not have
anything like it at university. He
said it will help him focus on
what he needs to do to aspire.
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It's basically how to get the
most out of your career
which | understand a lot

more now. For example, |
dislike networking but now |
see the purpose of itin a
more meaningful way and
also that self promotion isn't
being an overly confident
annoyance but you can do it
in a better, nicer more tactful
way.



: CAREERS qour.
Favourite feedback 13-24 arer

As a neuro-divergent individual with ADHD, keeping focussed and
following seminars is always a struggle for me. The way Helen delivered
the webinar without the use of a presentation and choosing for a more
interactive approach by drawing most of the material really connected
with me. The abstract approach to the skills shown in the session were

unique enough to suggest it was not only ground-breaking, but so

different that it's made me want to act upon the methods of
improvement shown. | have even started listening to the podcasts and
they are just as clear, simple and thought-provoking as the session.
(Squiggly Careers)
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Any Questions?
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