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Overview
This section provides resources for "making the case" for careers, referring to both
challenges that careers services can tackle and evidence that such services work.

The situation in the UK changed significantly about a decade ago. The former
“Connexions” service was withdrawn in 2013 with responsibility for careers provision
transferring to schools and colleges. Thereafter, a review by the Gatsby Foundation
was used to define best practices both in the UK and globally, to define a new set of
benchmarks, encapsulating “Good Career Guidance” (Holman, 2014). Subsequently,
Gatsby, the Career and Enterprise Company and Education and Employers have
contributed to a growing evidence base on “what works”.

Many smaller scale and some larger scale studies now exist demonstrating the
positive outcomes of career guidance on secondary school students, while there
have also been several meta-reviews over the past decade.

Questions now being asked include: a) what is the optimal investment in different
careers support measures across education?, and a) how can the impact of career
guidance be taken to the next level in schools?
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Headlines
The academic literature and many other publications have made the case for the
importance of investment in careers education for this age group. Some of the
explicit and implicit motivations that have been cited include the following:

​ The imminence of career decisions and the need for plan for them e.g. Ashby
and Schoon (2010), OECD’s Career Readiness Project.

​ Young people need to be equipped with certain ‘career skills’ to make
effective choices and make best use of the educational curriculum e.g. Morris
(2004).

​ Moreover, they lack employability skills needed by employers, which are not
being delivered by the current education system, but this is not appreciated by
young people themselves (Dawson and Harrison, 2023)

​ 88% of teachers don’t feel that they qualified to offer careers support to their
students (Sutton Trust, 2022)

​ The option of multiple educational pathways creates the motive to support
some complex decisions with long term implications, particularly between
14-19 e.g. Marson-Smith et al (2009), UCAS (2021)

​ Careers support can play an important role helping to overcome
disadvantages and inequalities e.g. Mann et al, (2018)

​ Careers support can help to mitigate future adverse life outcomes, particularly
young NEETs e.g. Careers and Enterprise Company (n.d.)

​ Students in secondary education demand more and better career guidance
than they are receiving. 2 in 5 school-leavers wanted more advice. e.g. Moote
(2018), UCAS (2021). Meanwhile. current secondary school students are not
engaging enough with career guidance by aged 15 (Mann et al, 2024).

​ It is well known parents strongly influence children's formative career thinking
(Barnes et al, 2020), but they also feel ill-equipped to give the best advice
(e.g. Reed, 2024)

​ Longer term life-, wellbeing- and employment-outcomes can be positively
affected by earlier career guidance e.g. Hughes (2010)

​ A prevalence of career regrets (often reported in usually in the grey literature)
exist amongst the working population, referencing a lack of earlier support
e.g. O’Neill (2024)

​ A Government review showed much good practice, but there were inadvertent
biases in content and some lack of focus on individual needs (Ofsted, 2023)

The academic literature and many other publications have demonstrated careers
guidance adding tangible value:
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https://www.sciencedirect.com/science/article/abs/pii/S0001879110001181
https://www.sciencedirect.com/science/article/abs/pii/S0001879110001181
https://www.oecd.org/education/career-readiness/about/
https://www.nfer.ac.uk/media/3z4nz3vz/ceg01.pdf
https://www.nfer.ac.uk/media/3z4nz3vz/ceg01.pdf
https://demos.co.uk/wp-content/uploads/2023/05/the-employability-badge-final.pdf
https://www.suttontrust.com/our-research/paving-the-way/
https://www.nfer.ac.uk/media/4jfkaqov/smd01.pdf
https://www.ucas.com/file/435551/download?token=VUdIDVFh
https://www.taylorfrancis.com/chapters/edit/10.4324/9781315144115-6/socialised-social-capital-anthony-mann-elnaz-kashefpakdel-christian-percy
https://resources.careersandenterprise.co.uk/resources/support-students-risk-neet
https://www.tandfonline.com/doi/pdf/10.1080/02671522.2016.1271005
https://www.tandfonline.com/doi/pdf/10.1080/02671522.2016.1271005
https://www.ucas.com/file/435551/download?token=VUdIDVFh
https://www.oecd-ilibrary.org/docserver/13452cbe-en.pdf?expires=1717069276&id=id&accname=guest&checksum=A5BD7584C1CED067753C34A3275E600B
https://wrap.warwick.ac.uk/134365/13/WRAP-role-parents-carers-providing-careers-guidance-how-they-can-be-better-supported-international-evidence-report-Barnes-2020.pdf
https://www.reed.com/articles/careers-guidance-reed-survey-of-children-and-parents-reveals-a-need-for-more-support
https://www.careersengland.org.uk/wp-content/uploads/2019/08/research-paper-social-mobility-and-cg-final-2.9.10.pdf
https://www.resume-now.com/job-resources/careers/career-regrets
https://www.gov.uk/government/publications/independent-review-of-careers-guidance-in-schools-and-further-education-and-skills-providers/independent-review-of-careers-guidance-in-schools-and-further-education-and-skills-providers


​ International literature reviews showed that a clear majority of evaluation
studies into career guidance provided benefits for students (Hughes, 2016)
and expansive international examples for the effectiveness of career guidance
(Hughes, 2024).

​ Delivery of the Gatsby benchmarks has been found to equate to clear
progress in the career capabilities, knowledge and career readiness of young
people (e.g. Hanson et al, 2020, Careers and Enterprise Company, 2023,
2024)

​ Careers support can provide tangible benefits to disadvantaged students (e.g.
Robinson and Salvestrini, 2020)

​ Careers guidance can provide, from the average of international studies, a
cost: benefit ratio of 2.5:1 when invested in support during compulsory
education (Hooley et al, 2023).

​ When asked about which sources of career guidance were most helpful out of
those they used, young people (secondary school to mid 20s) cite career
guidance professionals and industry professionals as the most helpful,
comfortably outperforming websites, friends and family etc (Prospects 2024)
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https://www.educationandemployers.org/wp-content/uploads/2016/07/Careers-review.pdf
https://www.economy-ni.gov.uk/sites/default/files/publications/economy/International-Evidence-Review-Report-careers-support.pdf
https://repository.derby.ac.uk/download/e3cc9a6a9df04e521323c355e0346e0767b2e0d3f387869447311bde3aa128e3/872246/16_Hanson%20Jill_Neary%20Siobhan.pdf
https://www.careersandenterprise.co.uk/media/jxdbcb4g/fsq-insight-briefing-2022-2023.pdf
https://www.careersandenterprise.co.uk/news/biggest-ever-study-of-careers-education-shows-career-readiness-rising-and-business-benefitting-from-recruitment-boost/
https://dera.ioe.ac.uk/id/eprint/34885/1/Widening_participation-review_EPI-TASO_2020.pdf
https://www.thecdi.net/CDI/media/Write/CDPG/91271-Investing-in-Careers-Report-Final2_edit.pdf
https://graduatemarkettrends.cdn.prismic.io/graduatemarkettrends/ZleuL6WtHYXtT6o3_early-careers-survey-2024.pdf


Landscape & contexts
Selected publications, listed below, cover literature reviews and specific studies that
help to make the case for careers investment by describing the context in which it
operates, and reviewing literature to show the overall impact: NB: We have generally
tried to include resources that are free to access, but have included a few important
studies that require payment. These are denoted by "(Paid)" next to the URL link in
the title column.

Publications tend to provide one or more of the following types of insight for
practitioners, decision-makers or policy makers, denoted in the "Purpose" column
below: U = Understanding users, needs and experiences, P = Practices and their
evaluation, C = Supporting or informing the investment case for careers, E =
Understanding enablers of success in systems, processes and workplaces, T=
Developing and criticising theories and frameworks.

NB: We have generally tried to include resources that are free to access, but have
included a few important studies that require payment. These are denoted by
"(Paid)" next to the URL link in the title column.

Case studies are described in the section below this one, which reference particular
studies including ones where theory has been applied to the design of a service, to
generate particular outcomes.

Title Type Brief description Location
Evans, J. H., &
Burck, H. D. (1992).
The effects of
career education
interventions on
academic
achievement: A
meta-analysis.
Journal of
Counseling &
Development, 71(1),
63–68. (Link)(Paid)

C E This literature review involved a a
meta-analysis of 67 studies that
examined the impact of career
education interventions on the
academic achievement of n=82,268
1st–12th graders. Results showed a
positive effect. 6. A greater increase in
academic achievement was seen
when studies were grouped by subject
matter taught (math and English),
ability level (average), and grade level
(elementary). Results increased if the
program was in its 2nd yr of operation
with the same students and if the
average hours of intervention over a
9-mo period ranged from 151 to 200.

US

Maguire, M.amd
Killeen, J, (2003),
Outcomes from
careers information
and guidance
services, A paper
prepared for an
OECD review of
policies for

P C This is a formative review paper that
pulled together a wide range of
international studies to examine the
impact of career guidance on both
individuals and the wider economy and
society. The paper serves to provide a
review of earlier studies and an
inventory of types of benefit. The
paper also discusses evaluation

Internation
al
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https://onlinelibrary.wiley.com/doi/10.1002/j.1556-6676.1992.tb02173.x


information,
guidance and
counselling services
Commissioned
jointly by the
European
Commission and
the OECD (Link)

practices. The report references
career guidance for both those in
education and adults.

Hughes, K. L., &
Karp, M. J. M.
(2004).
School-based
career
development: A
synthesis of the
literature. (Link)

P C The paper examined the evidence
behind career interventions used in
secondary schools to 2004 in a US
context. "This synthesis of the
research literature, covering
meta-analyses and individual studies
on comprehensive guidance
programs, career courses, counselling
interventions and computer-assisted
career guidance, finds many benefits
to students of career guidance and
academic counselling interventions.
On a variety of career-related and
academic measures, student subjects
did have increased outcomes.
However, there are also limitations to
the interventions and to the research
methods studying them.”

US

Gikopoulou, G. (ed)
(2008), Report on
Effective Career
Guidance.
European Network
of Education
Councils (Link)

P This 221p report documents the
evidence for different career
interventions on client outcomes in
schools. The report covers sections on
career guidance theories, project
methodologies and a series of
activities and exercises. Critiques are
offered of different theories and
approaches. While this document was
written as a “practical guide” for
schools, it also contains many
references, with the proposed
practices grounded in careers
research.

Europe

Hughes, D., &
Gration, G. (2009).
Evidence and
impact: Careers and
guidance-related
interventions.
Reading:
CfBT..(Link)

U P C This study was carried out by careers
researchers at iCeGS and dmh
Associations in the UK for the CfBT
Education Trust, a charity providing
education services for public benefit. It
reviewed evidence for interventions
within Integrated Youth Support
Services. Although effects were noted
from the evidence base, the authors
concluded that there was some

England
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https://www.oecd.org/education/innovation-education/2495163.pdf
https://academiccommons.columbia.edu/doi/10.7916/D8SX6B8G
https://eunec.eu/sites/www.eunec.eu/files/members/attachments/report_on_effective_career_guidance.pdf
https://edtlive.b-cdn.net/live/media/xzbmftw1/evidence-and-impact-careers-and-guidance-related-interventions-literature-review.pdf


challenge with interpretation to draw
definitive conclusions.

Sampson, J. P.,
Hooley, T., &
Marriot, J. (2011).
Fostering college
and career
readiness: How
career development
activities in schools
impact on
graduation rates
and students' life
success. (Link)

P C This paper sets out the recent
evidence around career development.
This evidence is examined within the
context of the college and career
readiness agenda, and a focus on
North American settings. The paper
provides “a strong body of evidence
which demonstrates that career
development activity in schools can
help young people to experience
academic achievement, successfully
transition to the labour market and live
happier and more productive lives.”

US

Westergaard,
J..(2012) "Career
guidance and
therapeutic
counselling: Sharing
‘what works’ in
practice with young
people." British
Journal of Guidance
& Counselling 40.4 .
327-339. (Link)

P T This paper draws on research
undertaken with therapeutic
counsellors into ‘what works’ when
counselling young people. It offers
career practitioners the opportunity to
reflect on four key emerging themes
and to consider how the discipline of
therapeutic counselling might inform
guidance practice.

General

Haynes, G.,
McCrone, T. &
Wade, P. (2013)
Young people’s
decision-making:
the importance of
high quality
school-based
careers education,
information, advice
and guidance,
Research Papers in
Education, 28:4,
459-482, (Link)
(PW)

C E This paper explores the
decision-making processes of young
people aged 13–14 years in 30
consortia across England as they
chose their options for Key Stage 4 at
a time when a new qualification, the
14–19 Diploma, was being introduced.
It draws longitudinal national study
coinciding with the change. Surveys of
young people found variations in the
quality of school CEIAG, measured by
students’ understanding of the
qualification and related pathways and
satisfaction with their decisions.,

England

Meijers, F., Kuijpers,
M., & Gundy, C.M.
(2013). The
relationship
between career
competencies,
career identity,
motivation and
quality of choice.

C E The article reports measurements of
the impact of career education and
guidance among students (ages
12–19) enrolled in prevocational and
secondary vocational education in The
Netherlands. The study included 3,499
students and 166 teachers in 226
classes in 34 schools. Various positive
outcomes were found in terms of

Holland
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https://diginole.lib.fsu.edu/islandora/object/fsu:207200/datastream/PDF/view
https://www.tandfonline.com/doi/abs/10.1080/03069885.2012.687711
https://www.tandfonline.com/doi/full/10.1080/02671522.2012.727099?scroll=top&needAccess=true


International Journal
for Educational and
Vocational
Guidance, 13,
47-66. (Link)

decision quality and engagement in
learning.

Allan, G. (2015).
Career learning in
schools in Scotland
past, present and
future. Journal of
the National
Institute for Career
Education and
Counselling, 35(1),
43-49. (Link)

E The paper laments a short term policy
approach to careers education in
Scotland and writes about the
prospects of a new model which
involves learning about work within the
curriculum. THe paper provides a
retrospective view of past policy trends
and drivers, and contextualises the
careers learning of people now into
their career.

Scotland

Hooley, T., Watts, A.
G., & Andrews, D.
(2015). Teachers
and careers: The
role of school
teachers in
delivering career
and employability
learning. (Link)

E This report provides a review focussed
on English schools of the role of
teachers in careers education. Context
is provided by a historical review over
the course of the C20th, as well as
reference to the practices across 13
countries. The report argues for the
training and support of careers
educators, so that the efforts of
employers and all stakeholders realise
the best outcomes for all.

Internation
al

Hughes, D.,
Adamson, J., &
Stutz, A. (2016).
Championing
Careers Guidance
in Schools: impact
evaluation. CFE
Research Study for
the Greater London
Authority. (Link)

P C This report was commissioned by the
Greater London Authority to evaluate
the impact of career programmes in
London schools (“Championing Career
Guidance In Schools”), tracking
destination outcomes of students in
Yrs 11-13 inclusively. Results included
finding more progression to higher
education and reduced numbers of
NEETs.

England

Hughes, Deirdre, et
al. "Careers
education:
International
literature review.
Report by Warwick
University and
Education &
Employers (2016).
(Link)

P C The report was commissioned by the
Education Endowment Foundation
(EEF), and supported by the Bank of
America Merrill Lynch,and provided a
review of the evidence base over the
period from 1996. 73 studies were
included. While direct evidence was
deemed weak at the time, there were
stronger cases made for “related”
evidence such as that outcomes
related to how teenagers think about
their futures.

Internation
al

Elnaz T.
Kashefpakdel &

P C “This paper draws on the British
Cohort Study 1970 to investigate the

Britain
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https://research.ou.nl/ws/portalfiles/portal/1017951/article+IJVEG+2013+%282%29.pdf
https://www.nicecjournal.co.uk/index.php/nc/article/view/282
https://repository.derby.ac.uk/download/819f2e8ae6c86faca231a2ff5acb3b1c36c56dece5bdebda8b2cd95ede628050/1353535/Teachers%20and%20Careers-final.pdf
https://www.london.gov.uk/sites/default/files/championing_career_guidance_in_schools_evaluation_-_final_report_jan_2016.pdf
https://www.educationandemployers.org/wp-content/uploads/2016/07/Careers-review.pdf


Christian Percy
(2016): Career
education that
works: an economic
analysis using the
British Cohort
Study, Journal of
Education and
Work, (Link)

link between career talks by external
speakers and employment outcomes,
and finds some evidence that young
people who participated in more
career talks at age 14–16 enjoyed a
wage premium 10 years later at age
26.”

Collins, J. and
Barnes, A. (2017).
Careers in the
Curriculum. What
works? London: The
Careers &
Enterprise
Company (Link)

P E T The international and UK evidence
base is examined to review the
benefits of having career integrated in
the secondary school curriculum. The
paper reports many positive evaluation
studies but causes for more evidence
to deduce causations.

Internation
al

Moore, N., Vigurs,
K., Everitt, J., &
Clark, L. (2017).
Progression for
Success: Evaluating
North Yorkshire’s
innovative careers
guidance project.
Report for North
Yorkshire County
Council. (Link)

P C The North Yorkshire County Council
(NYCC) Careers Guidance Project,
‘Putting the learner first – progression
for success’ was established as a
two-year project in June 2015. This
paper describes the initiative and the
subsequent progress made in careers
provision.

England

Moore, N. and
Hansson, J. (2017),
My Future:
Developing career
education and
guidance at school.
Report for the My
Future Erasmus
project. (Link)

E T The research sought to identify and
critically evaluate career guidance
frameworks and practice with young
people aged 12 – 25 across Europe
with particular focus on: Social
inclusion and mobility, Career
management skills, Use of technology
and the influence of geography over
outcomes.

Europe

Rehill, J.,
Kashefpakdel, E. T.,
& Mann, A. (2017).
Transition skills
(mock interview and
CV workshops).
What works. (Link)

P This paper reviews the current
evidence relevant to the design and
effectiveness of employer-led
transition skills events such as mock
interviews and CV workshops. The
findings provide schools and colleges
with evidence to support the delivery
of these events and activities

England

Rehill, J.,
Kashefpakdel, E.,
and Mann, A.
(2017), Career
events. What

U P The paper provides a literature review
and new survey data with students
and inputs from teachers on 'what
works' at careers events for secondary
school students. Several high-quality

England
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https://www.educationandemployers.org/wp-content/uploads/2016/05/Career-education-that-works-an-economic-analysis-using-the-British-Cohort-Study.compressed.pdf
https://www.careersandenterprise.co.uk/media/oq0bqhmp/careers_in_the_curriculum_report_what_works.pdf
https://cyps.northyorks.gov.uk/sites/default/files/Noticeboard/Red%20bag/NYCC%20Executive%20Summary%20Careers%20Guidance%20Report%20Final%209.11.17.pdf
https://repository.derby.ac.uk/download/9f83ad06e1472cfe4c62526e80a9e9dc3028b6fb2a22bdfde7da4b2e80e255f7/1482108/Full%20version%20with%20all%20logos_03092018%20NPM.pdf
https://resources.careersandenterprise.co.uk/sites/default/files/2021-09/Transition%20skills.%20What%20works.pdf


works? Report for
Education and
Employers (Link)

studies exist demonstrating positive
outcomes experienced by career event
participants, but the literature at the
time was "very limited" in terms of
comparing types of event.

Everitt, J., Neary,
S., Delgardo, M.A.
and Clark, L.
(2018). Personal
Guidance. What
Works? London:
The Careers &
Enterprise
Company. (Link)

P This research was commissioned by
The Careers & Enterprise Company in
summer 2018 to establish what works
in the provision of personal guidance
in schools and colleges and to identify
the impacts on young people: a rapid
evidence review of the academic and
grey literature which informs what is
currently happening within this area;,
case studies with schools and colleges
across England which highlight good
practice and the challenges of
implementation; expert interviews with
key thought leaders relevant to the
area - this builds on the findings from
the literature review

England

Hearne, L., King, P.,
Geary, T., & Kenny,
N. (2018). “Science
of the singular”: an
explanatory single
case study of whole
school guidance
counselling in
Ireland.
International Journal
for Educational and
Vocational
Guidance, 18,
315-335.

E This article reports on a case study
that describes the model of “whole
school guidance counselling”. The
author argues for the transferability of
findings to other secondary settings in
Ireland and abroad. Reviewing the
activities of the school and stakeholder
perceptions, the authors conclusions
include that: "A whole school approach
offers noteworthy possibilities but a
stronger positioning of guidance within
the school system, a supportive school
culture and greater partnership within
the school community is required."

Ireland

Moote, J., and
Archer, L. (2018).
Failing to deliver?
Exploring the
current status of
career education
provision in
England, Research
Papers in
Education, 33(2),
pp. 187-215.(Link)

U C E The paper investigates students’ views
on careers education provision and
their satisfaction. The work draws on
data collected via a national survey of
over 13,000 Year 11 students aged
15/16 years and in-depth longitudinal
interviews conducted with 70 students
from this cohort (aged from 10 to 16
years). Findings demonstrates a “clear
student demand for ‘more and better’
careers education”. Some schools
may not be meeting the statutory
requirement to provide impartial
careers support Moreover, analysis
suggests that support is “currently

England
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https://www.careersandenterprise.co.uk/media/u0yf5btt/careers-enterprise-what-works-report-careers-events.pdf
https://www.careersandenterprise.co.uk/media/xuzdfl2s/what-works-personal-guidance.pdf
https://www.tandfonline.com/doi/pdf/10.1080/02671522.2016.1271005


patterned in ways that may be working
to promote inequalities relating to
gender, ethnicity and social class.”

Kuijpers, M. (2019).
Career guidance in
collaboration
between schools
and work
organisations.
British Journal of
Guidance &
Counselling, 47,
487 - 497. (Link)

P C Studies are presented into
school-employer collaborations,
reviewing 17 previous studies, four
case studies and 34 interviews.
Several high quality studies
demonstrate positive outcomes but
few comparisons between different
types of event.

Internation
al

Marcionetti J.,
Rossier J. (2019). A
longitudinal study of
relations among
adolescents’
self-esteem, general
self-efficacy, career
adaptability, and life
satisfaction. J.
Career Dev. 48,
475–490. (Link)

U The study examines the development
of several important personal
attributes related to career
management skills: concern, curiosity,
control, confidence. Research was
conducted on 357 adolescents over 17
months during their time in secondary
school. The importance of career
adaptability was highlighted.

Switzerlan
d

McIntosh, I., &
Yates, J. (2019).
Evaluating employer
career interventions
in English schools.
Journal of the
National Institute for
Career Education
and Counselling,
42(1), 9-17. (Link)

P C Government policy on English schools’
careers activities indicates an
emphasis on employer interventions
over traditional career guidance, but it
was a less well studied form of
intervention than traditional interviews.
This paper compares the impact of
career guidance interviews with
employer engagements using a study
of n=233 students, and finds
vocational guidance interviews to be
more effective.

England

Millard, W.,
Bowen-Viner, K.,
Baars, S., &
Menzies–LKMco, L.
(2019). Making
Careers Education
Age-Appropriate.
LKM and Founders
for Schools (Link)

E This report provides an overview of
what good careers should entail and
contrasts it with the provision in UK
schools: Founders4Schools
commissioned this research, because
while there is compelling evidence
outlining the benefits good careers
education and guidance has for
children and young people, much less
is understood about when different
sorts of careers-focused interventions
should take place. This report sets out
what children and young people’s
careers education should entail, and

UK
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https://www.tandfonline.com/doi/abs/10.1080/03069885.2018.1548007
https://journals.sagepub.com/doi/abs/10.1177/0894845319861691
https://www.educationandemployers.org/research/evaluating-employer-career-interventions-in-english-schools/
https://www.ryders-hayes.co.uk/images/downloads/teaching-school/Making-Careers-Education-Age-Appropriate-digi.pdf


when, drawing on the literature and
input of a wide range of education and
careers practitioners, experts, and
employers. Barriers are noted to the
delivery of good provision.
Recommendations are made to
schools and government. Schools are
urged to begin careers education early
and appoint a designated leader and
work with parents. Government (and
associated bodies) are urged to fund
transport for rural areas, signpost to
information, augment information
contained on digital brokerage
platforms, and tailor existing guidance
so that it is age appropriate.

Lazauskaitė-Zabiels
kė, J., Pociūtė, B., &
Bulotaitė, L. (2019).
The Role of
Self-Efficacy for
Satisfaction with
Career Counselling
and Goal
Attainment Among
Career Counsellors
Working at Schools.
Acta Paedagogica
Vilnensia, 43,
141-155. (Link)

E While many studies look at the
experiences of students, this study
examined the experiences of school
career counsellors in three European
countries, to understand the
environment in which they did their
work. The study measured the
perspectives of n=246 counsellors.
The results pointed to conditions that
are favourable to effective counselling
and satisfied counsellors i.e. the
importance was raise of “self-efficacy
for satisfaction with career counselling
and goal attainment…the opportunity
for development and feedback and
satisfaction predicted satisfaction with
career counselling only when
self-efficacy was high…. the
opportunity for development and
feedback were indirectly related to
goal attainment through satisfaction
with career counselling only when
self-efficacy was high.”

Greece
Ireland
Lithuania

Allnutt, R. (2020), A
qualitative review of
personal career
guidance in
secondary schools
in England. Report
by Career Wise for
Gatsby (Link)

C E This is a report about personal career
guidance practice from the perspective
of secondary schools. It has been
informed by interviews with school
Careers Leaders (or equivalent) in
schools in England in January 2020.
The review examined the extent to
which career guidance was aligned to
Gatsby and what is the quality, or
effectiveness, of personal guidance.
The review was conducted across a
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pre-identified 21 secondary schools
(including 12 with sixth-forms) in
England.

Archer, L., Moote,
J., Macleod, E.,
Francis, B., &
DeWitt, J. A. 2:
Young people's
science and career
aspirations, age
10-19. London, UK:
London: UCL
Institute of
Education.; 2020
Feb. (Link)

U P C E This report shows the career
aspirations of people progressing
through school from longitudinal
analysis. The report shows most
people aspire to work in business. The
report also contains case studies of
ways interest in science careers has
been stimulated in schools. The report
also provides an example of meeting
labour market needs and drivers of
economic prosperity by nurturing
interest in science careers.

England

Hanson, J., &
Neary, S. (2020,
March). The Gatsby
benchmarks and
social mobility:
Impacts to date. In
Career Guidance for
Inclusive Society:
IAEVG Conference
Proceedings. (Link)

U C E Using recent case studies, the paper
reviews how the Gatsby benchmarks
are helping in the career development
of young people, and benefits are
being derived for the short, medium
and longer term. Particular concern is
given to the support for students with
low social capital.

England

Hearne, L. and
Neary, S. (2020).
Let’s talk about
career guidance in
secondary schools!
A consideration of
the professional
capital of school
staff in Ireland and
England.
International Journal
for Educational and
Vocational
Guidance. (Link)

C E The paper discusses the “whole
school model” of career guidance, with
comparisons made about English and
Irish systems. Identifying gaps to its
realisation, the study “specifically
considers the conditions that could
support the delivery of a whole school
approach to career guidance through
the concept of professional capital.”

England
Ireland

Kamm, C.,
Gebhardt, A.,
Gonon, P.,
Brühwiler, C., &
Dernbach-Stolz, S.
(2020). Learners’
perceptions of a
career guidance
curriculum in
different
school-based

U P This article examines the different
functions and further potential of a
curriculum of career guidance in lower
secondary school and bridge-year
courses. With a focus on young adults
following a nonlinear pathway to
post-compulsory education in the
Swiss Canton of Zurich, the author
looks at why bridge-year courses are
attended and how career guidance is

Switzerlan
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support systems in
Switzerland. Journal
of Vocational
Education &
Training, 72, 375 -
395. (Link)

perceived, and how career guidance
can be optimised.

Keele, S. M.,
Swann, R., &
Davie-Smythe, A.
(2020). Identifying
best practice in
career education
and development in
Australian
secondary schools.
Australian journal of
career
development, 29(1),
54-66. (Link)

P C E This review aimed to identify the
tenets of best practice in career
education and development within
Australian schools, using an analysis
of 13 articles. Best practices were
deemed related to an “embedded,
whole-school approach with services
tailored to the individual, school,
community and culture”

Australia

Mann, A., Denis, V.
and Percy, C.
(2020), "Career
ready?: How
schools can better
prepare young
people for working
life in the era of
COVID-19", OECD
Education Working
Papers, No. 241,
OECD Publishing,
Paris, (Link)

U C T The paper describes the insights that
can be gathered on the
career-readiness of students in
different countries using open data
sets. The results show marked
differences between the career
readiness of different countries.
Variations between countries can be
used as an assessment of the
education systems in different
locations.

Internation
al

Poulsen, B. K.
(2020). Insights and
outlooks: Career
learning in the final
years of compulsory
school. Education
Inquiry, 11(4),
316-330. (Link)

P C This article reports from a Danish
research and development project on
career learning in compulsory school.
Collaborations between schools and
businesses were used to increase
student insight. The career learning
outcomes were found to be related to
decisions taken by teachers and
career professionals in designing the
interventions.

Holland

Robinson, D. and
Salvestrini, V.
(2020), The impact
of interventions for
widening access to
higher education : a
review of the
evidence. Education

P C “The goal of this review is to provide
evidence on the interventions that
have been shown to be most effective
in improving participation for
disadvantaged students, and to
identify gaps in the current research
base.” 92 studies were evaluated.
Measures include but transcend
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Policy Institute
(Link)

careers support. Evaluations are
carried out across different dimensions
of outcomes.

Wilson, A., Minhas,
P., & Bello, S.
(2020). Parents'
engagement in the
career guidance of
their children:
autumn 2020. (Link)

U C This is a research report
commissioned by the Gatsby
Foundation. It explores how attitudes
and preferences have changed within
(n=2,001) parents of 11-18 year olds
engaging with different careers
activities have changed since COVID.
Parents have become more
pessimistic about their children' s
futures, but felt positive about the
supported offered by the school or
college. About 8 in 10 parents willingly
engage in their children' s career
development.

England

Andrews, D. (2021),
Access and
partnership: How
schools in England
responded to
changes in career
guidance services in
the first two
decades of the 21st
century. (LInk)

E This is a long term retrospective
review that discusses the
inter-relationship between guidance in
schools and the policy and economic
context. Over the past 20 years career
guidance services
for young people in England have
undergone two major changes: from
privatised careers companies to
Connexions, followed by the
dismantling of the national service.
These events in the paper lend to
providing critical retrospective analysis
of the careers policies and systems
employed in different timeframes.

England

Bakke, I. B. (2021).
Career and cultural
context: collective
individualism,
egalitarianism and
work-centrality in
the career thinking
of Norwegian
teenagers. British
Journal of Guidance
& Counselling,
51(1), 1–16. (Link)

U P E The paper reviews the Norwegian
schools career system. Supported by
research that provides insights into the
views and values of Norwegian
teenagers’ and their counsellors, the
author argues how career guidance is
influenced by Norwegian cultural
values related to welfare: “collective
individualism, egalitarianism, and
work-centrality.” The paper provides
insight for policy on relating cultural
values to the characteristics of the key
assumptions underpinning a guidance
system.

Norway

Barnes, S.A. and
Bimrose, J. (2021),
Labour Market
Information and its

P E The aim of the report was to provide
an overview of the supply of labour
market information (LMI) and
intelligence through interpretation
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use to inform career
guidance of young
people: An overview
of the labour market
systems for career
guidance in
England. Coventry:
Institute for
Employment
Research,
University of
Warwick. (Link)

(LMI+) in England, to highlight data
sources and gaps. The report includes
a review of 119 sources and includes
an overview of the role of different
organisations in its provision.
Interpretation of the classification and
analysis included interviews with eight
stakeholders who are those engaging
with the information, or using it to
provide a service to career clients. The
report therefore provides an overview
of the wide range of sources that exist,
where to find them, and perspectives
on gaps.

Cockett, J., Pollard,
E. and Williams, M.
(2021), The
professional careers
adviser
Workforce (Link)

E This report sought to use various data
sources, mainly the census data, to
estimate the size of career guidance
professionals in education (Secondary,
FE, Vocation/Technical) in England.
Trends were drawn from 2021. Around
800 advisers were used by secondary
schools.

England

Gatsby (2021),
School leader views
on career guidance.
A summary of
findings (Link)

C E In December 2021, Gatsby
commissioned research to understand
n=206 school leaders in England in
relation to career guidance, and in
particular to explore how practice has
changed since the 2020/21 academic
year, and COVID disruption. 47% of
school leaders say that career
guidance is one of their top five
priorities. There was also a strong shift
towards leaders seeing career
guidance had become more (45%) vs
less (5%) important since COVID.

England

Hanson, J., Moore,
N., Neary, S., &
Clark, L. (2021). An
evaluation of the
North East of
England pilot of the
Gatsby Benchmarks
of good career
guidance. University
of Derby (Link)

P C E This evaluation - covering different
aspects - includes a longitudinal study
to examine the impact of implementing
the Gatsby Benchmarks on schools in
the North East of England. The report
describes: The rate of adopting the
Gatsby benchmarks was measured
across schools, enabling factors to
adoption, challenges, stakeholder
perceptions, finance factors, and
student career readiness scores,
which increased significantly through
the c3 years of the study..

England
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Hector, M. (2021)
Transition to
ambition: navigating
the career maze.
Policy Connect and
Skills Commission
(Link)

P C E This enquiry started in 2020 so was
somewhat contextualised by the
events of COVID. It describes a
systematic review of the different
career services provided along the
path from compulsory education into
higher education for transitioning into
the workforce. It asks what people of
all ages need from career guidance,
and therefore what differences can be
made to the career system. Amongst
the cross-cutting themes described,
the paper noted the unstable policy
environment, problems with the digital
divide, and the challenges with
accessing reliable LMI.

England

Houghton, A. M.,
Armstrong, J., &
Okeke, R. I. (2021).
Delivering careers
guidance in English
secondary schools:
Policy versus
practice. British
Journal of
Educational
Studies, 69(1),
47-63. (Link)

E A small scale pilot study demonstrates
the importance of contextual factors to
the provision of career guidance:
“Analysis showed the centrality of…
location, history, ethos and values; its
self-evaluation development plans; the
position and status of the careers
policy, career advisor, and the
students’ profile/background”

England

Wilson, T., Allen, J.,
Pye, K., & Pye, M.
(2021). School,
college, and student
perspectives on
information shared
about educational
pathways: Gatsby
Benchmark 7. (Link)

P Mindful of the Gatsby benchmarks,
and the general importance of
accurate information, this research
was to understand the breadth, quality
and frequency of information being
provided to school and college
students about their onward education
options. A survey was conducted of
career leaders and advisors in 200
schools and 80 colleges and a survey
of n>300 11-19 year old students.
along with some depth interviews. The
research found that, while A levels and
BTECs are discussed most, vocational
pathways receive less coverage. The
information most valued by students is
also measured, which is that jobs they
are able to get with a given course.

England

Dodd, V., Hanson,
J., & Hooley, T.
(2022). Increasing
students’ career

P C A survey carried on pupils (Study 1,
N = 1508) in England taking part in a
career guidance pilot programme. The
instrument fitted a nine-item one-factor

England
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readiness through
career guidance:
measuring the
impact with a
validated measure.
British Journal of
Guidance &
Counselling, 50(2),
260–272. (Link)

structure. In Study 2 (N = 2240), we
found further evidence the factor
structure was a good fit to the data. In
Study 3 (N = 5242), we tested the
relationship between career guidance
activities and career readiness.
Greater participation in career
guidance activities was significantly
associated with increased career
readiness, demonstrating an
application of the Student Career
Readiness Index (SCRI) measurement
framework.

Holt-White, E.,
Montacute, R., and
Tibbs, L. (2022),
Paving the way:
career guidance in
secondary schools.
Report for the
Sutton Trust. (Link)

E This review examined the careers
provision in secondary schools,
revisiting a previous 2014 study that
had found a “postcode lottery” in
careers support across schools. The
report found the extent and nature of
careers support, the extent of linkages
to the curriculum, the number of
schools collaborating with the Careers
& Enterprise Company (CEC) and
student self-reporting of activities.
Barrier were reported to further
progress and recommendations
created for Government, the CEC and
schools..

England

McMahon, M., &
Watson, M. (2022).
Career development
learning in
childhood: a critical
analysis. British
Journal of Guidance
& Counselling,
50(3), 345–350
(Link)

E T This short article introduces a journal
edition focussing on Career
Development Learning in Childhood: A
Critical Analysis. It serves to offer a
short overview of contemporary
challenges, such as a lack of linkage
between research, policy and practice
to power learning.

Internation
al

Røise, P. Students’
critical reflections on
learning across
contexts in career
education in
Norway. Int J Educ
Vocat Guidance
(2022). (Link)

U The paper evaluates the career
education experiences of students
progressing through their secondary
education - with particular reference to
discontinuities. Benefits are proposed
for opportunities for collective
reflection on placements.

Norway

The Careers &
Enterprise
Company (2022).

P E There is an increasing interest in the
role subject teachers have to play in

England
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Employer
engagement in
careers education:
Insights 2020/21.
London: The
Careers &
Enterprise
Company. (Link)

supporting their students with careers
education. This insight briefing shares
findings from two small partnership
projects in Oxfordshire to bring
teachers together with local
businesses. Teachers increased their
knowledge of career pathways, and
their ability to connect lesson-based
learning to work-based learning,
following the project.

Holt-White, E.,
Montacute, R., and
Tibbs, L. (2022),
Paving the way:
career guidance in
secondary schools.
Report for the
Sutton Trust. (Link)

U C The report provides the results of
surveys with secondary school
teachers, career leaders and students
across English schools - examining
the amount and nature of careers
support and financial data on the
funding to the Careers & Enterprise
Company. Results showed that career
activities increased with student age:
However, at the time of the study, 36%
of students had not participated in
careers activities at all. Results also
allowed comparison of staff v student
perceptions. Recommendations were
provided to both schools and
government.

UK

Barclays (2023),
Employability skills
research and trends
(Link) and
Unlocking Skills and
Employment
Opportunities report

C E This project by Barclays Bank aims at
providing community-based life skills
training for young people and adults in
the UK. The rationale for the initiative
is described in terms of life skills that
are needed for success. Measured
outcomes of the research demonstrate
the greatest impacts on young people
participating, which were topped by
“Awareness of own strengths and
skills (91%)”

UK

Blake, H.,
Kashefpakdel, E.
and Hoolsey, T.
(2023). Evaluation
of the Teachers
Encounters
Programme. Report
by the University of
Derby for the
Careers Enterprise
Company (Link)

P C E This report describes a one year pilot
study called Teacher Encounters that
was run by the Careers and Enterprise
Company. Teachers were introduced
to employers to increase their
knowledge of career options and
pathways, before returning to educate
their students. The report outcomes
the importance of career educators
having engagement with employers.

England

Dawson, A. and
Harrison, K. (2023).

C The report is written in the face of a
significant youth unemployment

UK

18

https://www.careersandenterprise.co.uk/our-evidence/evidence-and-reports/insight-briefing-the-potential-of-teacher-encounters/
https://www.suttontrust.com/our-research/paving-the-way/
https://www.careersandenterprise.co.uk/media/ndoi24o4/cec-teacher-encounters-final-report.pdf


The Employability
Badge. Skills for
Life, Work and a
Stronger Society.
Demos and Scouts
(Link)

challenge that is detrimental to the
economy, society and the lives of
young people - the unemployment rate
being three times higher than the
general adult population.
Consequently, it is important to equip
young people with employability skills.
The report talks about a skills gap and
lack of transferable skills. Presently,
there is a mismatch between the skills
taught in education and those needed
for work. The report discusses the
importance and role of extra-curricular
activities as a means to acquire
necessary employability skills.

Huxley, K., &
Davies, O. (2023).
How is careers
guidance for school
pupils prioritised?.
ADR Data Insight.
(Link)

U P C E This Data Insight explores how
information is used to inform decisions
regarding the provision of careers
guidance interviews among key stage
4 (KS4) pupils in Wales, with a focus
on students’ characteristics. National
data and a student survey (n=42k)
were used to assess career provision.
Results showed students were
progressing with their career decision
maturity, but significant percentages
lacked confidence. Students at
different stages were then evaluated in
terms of the career services (activities)
they had received (undertaken).
Results show those with lower
attainment were most likely to be
recipients of guidance.

Wales

Maguire, O. (2023),
Careers guidance:
Reed survey of
children and parents
reveals a need for
more support.
Reed. (Link)

U C Commissioned with OnePoll, the
employment company Reed surveyed
1,000 children between the ages of 11
and 18, and 2,000 parents with
children of the same age, to find out
how they feel about career guidance,
where they get their best advice from,
and how prepared they feel for their
future careers. They asked parents
who they feel is most responsible for
their child’s career advice. Only five
per cent said external advice services,
but the majority (53%) said they feel
the onus is on them to provide careers
guidance. Despite this, 71% of parents
only give their child career advice
every few months or less. Results

UK
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pointed to a potential gap in provision:
This result matches up with where
children feel they get the best career
advice. Forty-one per cent say this is
from their family, whereas 40% say
they get the best advice from school.
These results could point to a gap in
careers education, where schools
should be encouraging parents to talk
to their children about careers and
better support them by sharing
materials and activities for families to
complete together at home.

Percy, C., & Tanner,
E. (2023). Careers
Hubs: pilot of a
place-based school
improvement
network in England.
British Journal of
Guidance &
Counselling, 51(6),
988-1004. (Link)

P C A pilot project was used to test the
effect of adhering to Gatsby
benchmarks and this research was
used to examine enabling conditions.
Collaboration between Careers
Leaders, leadership support, employer
engagement, and alignment with
regional strategy were drivers of faster
progress in improving provision.

England

The Careers &
Enterprise
Company (2023).
Insight briefing: -
student career
readiness in
2022/23. London:
The Careers &
Enterprise
Company. (Link)

U P C E During the 2022/23 academic year,
over 100,000 students from 574
institutions completed the Future Skills
Questionnaire (FSQ), making it one of
the most extensive surveys of its kind
in the country. This report provides the
annual results from 2021/22. The
report provides an overview of career
readiness and tracks progress each
year.

England

UK Parliament
(2023), Careers
guidance in schools,
colleges and
universities. Ch 5.
How well are
schools and
colleges discharging
their duties? (Link)

C E This House of Commons Library
briefing paper looks at the
requirements on schools, colleges and
universities in England to provide
careers guidance, the quality of the
advice provided, and also the
organisations working to provide
careers advice. Chapter 5 of this
report reviews the quality of provision,
and largely references Ofsted’s 2023
review: The importance of a quality
careers programme was understood
by
leaders and staff, and the role of
careers leader well embedded.
However, several areas were noted for
improvement including data collection.

England
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The growing importance of careers
was also noted which drew from
CEC’s impact studies.

Watermeyer, R.,
Morton, P., &
Collins, J. (2016).
Rationalising for
and against a policy
of school-led
careers guidance in
STEM in the UK: A
teacher perspective.
International Journal
of Science
Education, 38(9),
1441-1458. (Link)

E This paper reports on teacher attitudes
to changes in the provision of careers
guidance in the U.K., particularly as it
relates to Science, Technology,
Engineering and Mathematics (STEM).
It draws on survey data of n = 94
secondary-school teachers operating
in STEM domains and their attitudes
towards a U.K. and devolved policy of
internalising careers guidance within
schools. The survey presents a mixed
message of teachers recognising the
significance of their unique position in
providing learners with careers
guidance yet concern that their
‘relational proximity’ to students and
‘informational distance’ from higher
education and STEM industry may
produce bias and misinformation that
is harmful to their educational and
occupational futures.

UK

Prospects Luminate
(2024), Early
careers survey
(Link)

U P C The survey measured responses from
over 6,000 young people - from
secondary school age to early
adulthood - on their career plans and
the sources of support that they
received. Results were unfortunately
not all split out by different career
stages. However, for secondary school
students, the most useful sorts of
guidance were considered to be: 1)
Talks by staff about university courses,
2) Career guidance appointments, and
3) Career lessons and workshops. The
survey also showed that work
experiences could not be found by
40% of students, and it highlighted the
broad goals. Financial concerns
provided a prominent theme across
the survey.

UK

Hughes, D. (2024),
An International
Evidence Review:
Targeted and
Effective Careers
Support
Interventions.

P C E This study was commissioned so that
the Northern Irish career system could
learn from the experiences and
initiatives of international practices and
apply this learning to the Careers
Service in Northern Ireland. The
review covers 16 countries, mainly

Internation
al
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Report by dmh
Associates for The
Department of the
Economy, Northern
Ireland (Link)

throughout Europe and also in New
Brunswick in Canada. The research
was undertaken between late October
2023 – late February 2024. The
findings build upon earlier published
findings on lifelong guidance policies
and practices in Europe and at an
international level (Barnes, et al, 2020;
OECD, ILO, ETF, UNESCO, Cedefop,
2019 & 2021; Hooley, 2022 & Hughes
& Percy, 2022). The scope of the
research has purposely narrowed
down to concentrate mainly on career
guidance in secondary schools,
technology-focused provision, work
with vulnerable individuals and
professionalisation arrangements

Lindsay, J., Hughes,
K., Dougherty, S.
M., Reese, K., &
Joshi, M. (2024).
What We Know
About the Impact of
Career and
Technical
Education: A
Systematic Review
of the Research.
Institute of
Education Sciences
and the Career &
Technical Education
Research Network
(Link)

P C E This report updates the state of
evidence for careers and technical
education in the US. The situation
described is one where evidence has
been relatively sparse to date on who
benefits and to what extent from these
programmes. The review covers both
K12 and post secondary students (aka
college students). Most enroll in these
courses. The team carrying out the
review identified an initial sample of
10,048 studeies and filtered down to
n=280 within the review. Overall, the
impact of CTE on student outcomes
was found to be signficant and positive
for 6 of 13 different outcome domains.
However, the authors also draw
attention to nuances in causation.
Students who adopted CTE were
found to have better chances of
employment after their education.

US

Mann, A. & Diaz, J.
& Zapata Posada,
S. (2024). "Teenage
career development
in England: A
Review of PISA
2022 Data," OECD
Education Working
Papers 315, OECD
Publishing. (Link)

C This OECD report provides a statistical
analysis of the trends in career
development of young people in
England and a comparison with
international benchmarks. The results
show that “in many ways student
career development in England
compares well with many other OECD
countries, particularly {the} most
relevant comparisons. However {}
students in England and across the

England
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https://www.economy-ni.gov.uk/sites/default/files/publications/economy/International-Evidence-Review-Report-careers-support.pdf
https://cteresearchnetwork.org/sites/default/files/2024-02/CTE-Systematic-Review-508.pdf
https://ideas.repec.org/p/oec/eduaab/315-en.html


OECD fail to engage sufficiently in
career development by the age of 15.”
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Case studies
Some case studies, and collections of case studies, that show outcomes from
different practices are listed below. (We denote cases where the study represents
the explicit application of a theory to the design or interpretation of a practice).

Title Themes Brief description Location
Careers and
Enterprise
Company (n.d.),
Case studies.
(Link)

Applying
Gatsby
benchmarks

Implementing
good practice

This resource provides a series of
case studies completed by the
Career and Enterprise Company in
primary schools. The case studies
clearly explain the approach, people
involved, cost, principles employed
of good careers education and of
building skills.

England

Careers Hub
Cornwall and Isle
of Scilly (n.d.)
(Link)

Applying
Gatsby
benchmarks

Life skills

The Careers Hub demonstrates a
range of creative case study
projects in primary and secondary
schools, linking many to the
attainment of the Gatsby
benchmarks.

England

Connectedu
(n.d.), What
works? (Link)

Implementing
good practice

In this context, Connected4u
provide career services to education
institutions. They have published
several articles in a “what works?”
section of their website where they
have described case studies that
span from engaging employers to
satisfying Ofsted.

England

Euroguidance
(n.d.),Good
practices (Link)

Implementing
good practice

This sources showcases a
collection of ‘Good Guidance
Practices’ across the EU, providing
ideas and evidence to the
international guidance community.
The articles and reports cover all
career stages and also different
groups.

Europe

OECD (n.d.)
Effective career
guidance. (Link)

Implementing
good practice

This resource provides links to a
series of international case studies
that represent examples of good
practice in early years and primary
education. The studies are written
up in short format (typically 1-2pp)
and include an example of the
implementation of practices and
theories and objectives behind
them.

International
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https://primary-careers.careersandenterprise.co.uk/practice/case-studies
https://careershubcios.co.uk/schools-colleges/all-case-studies/
https://connectedu.org.uk/what-works/
https://euroguidance.eu/guidance-systems-and-practice/good-practices
https://www.oecd.org/education/career-readiness/examples-of-practice/


Quality in Careers
(n.d.), Case
Studies of Best
Practice Around
The Country.
(Link)

Implementing
good practice

Quality in Careers is a consortium
that owns the National Quality in
Careers standard. Their website
includes over 50 case studies from
around England into best practices
in careers provision, with a focus on
secondary schools. These case
studies are chosen to show "how
some of the good schools and
colleges in the country are
responding to their Statutory Duty to
secure access to independent
careers guidance, to meet the DfE’s
Statutory Guidance requirements
and to ensure their provision is of
the highest quality.

UK

PWC (n.d.)
Careers in the
curriculum (Link)

Integration of
careers
learning into
the
curriculum

This resource from PWC shows
eight case studies of people
discussing how their school subjects
were relevant to their later jobs with
PWC.

England

Skills
Development
Scotland, Case
studies (Link)

Teacher
training to
improve
quality

SDS provide a number of case
studies into secondary education,
with a particular emphasis on
professional learning for teachers as
a means to drive quality careers
education for the students.

Scotland

Creed, P. A.,
Patton, W., &
Bartrum, D.
(2002).
Multidimensional
properties of the
LOT-R: Effects of
optimism and
pessimism on
career and
well-being related
variables in
adolescents.
Journal of career
assessment,
10(1), 42-61.
(Link)

Life
Orientation
Test (Link) to
diagnose
appropriate
career
interventions

Developed by psychologist Michael
Scheier and colleagues (1994), the
Revised Life Orientation Test
(LOT-R) is a simple 10-item scale
that measures how optimistic or
pessimistic people feel about the
future. The test has been applied
across a number of different
psychology and sociological
applications, and so can also be
benchmarked against norms. In this
study, a LOT survey was given to
504 high school students to
evaluate their career and life
development. The results showed
how the test could be used to tailor
interventions.

Australia

Turner S. L.,
Lapan R. T.
(2005). Evaluation
of an intervention
to increase
non-traditional

Challenging
stereotypes

This investigation involved testing
interventions that included a
computer assisted programme and
group exercises towards the end of
increasing adolescents’ interests in
non-traditional careers, and their

US
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https://www.qualityincareers.org.uk/what-is-the-quality-in-careers-standard/case-studies-of-best-practice-around-the-country/
https://www.qualityincareers.org.uk/the-consortium/
https://www.qualityincareers.org.uk/ceiag-the-law-statutory-duty-and-statutory-guidance/
https://www.qualityincareers.org.uk/ceiag-the-law-statutory-duty-and-statutory-guidance/
https://www.pwc.co.uk/who-we-are/our-purpose/empowered-people-communities/social-mobility/employability-skills-toolkit/careers-in-curriculum-case-studies.html
https://www.skillsdevelopmentscotland.co.uk/what-we-do/scotlands-careers-services/education-team/case-studies
https://www.researchgate.net/profile/Peter-Creed/publication/27469906_Multidimensional_Properties_of_the_Lot-R_Effects_of_Optimism_and_Pessimism_on_Career_and_Well-Being_Related_Variables_in_Adolescents/links/00b49519fde70bddff000000/Multidimensional-Properties-of-the-Lot-R-Effects-of-Optimism-and-Pessimism-on-Career-and-Well-Being-Related-Variables-in-Adolescents.pdf#page=43
https://sparqtools.org/mobility-measure/revised-life-orientation-test-lotr/


career interests
and career-related
self-efficacy
among
middle-school
adolescents.
Journal of
Vocational
Behavior, 66,
516–531.
(Link)(Paid)

career-related self-efficacy. Results
demonstrated significant increases
in career planning and exploration
efficacy, and educational and
vocational development efficacy
among experimental group
participants. Boys showed
significant increases in artistic,
social, and conventional interests,
and girls showed significant
increases in realistic, enterprising,
and conventional interests.

Koivisto, P.
(2010). Preparing
for working life:
effects of group
counseling on
adolescents'
career
development and
mental health (No.
92). Finnish
Institute of
Occupational
Health. (Link)

Creating
programmes
to support
work-life
transition that
account for
wellbeing
consideration
s

This short book reviews the
concepts of career development
and mental health and relates the
two. In Chapter 2, the book reviews
two studies that were designed to
support successful transitions. (The
“Work to Life” study and “Towards
Working Life” study). As well as
measuring education and
employment outcomes, and the
attainment of personal goals, the
study also reviewed mental health.
The first study showed a significant
reduction in mental distress. The
second suggested a reduction in the
experience of financial strain.
However, there were some nuanced
results from both studies, such as
the way that careers intervention did
and didn’t help with the construction
of work-life goals.

Finland

Wade, P.,
McCrone, T. and
Golden, S. (2011).
Evaluation of the
Implementation
and Impact of
Diplomas:
Information,
Advice and
Guidance (DFE
Research Report
122). London:
DFE (Link)

CEIAG to
support new
qualification
options

At the time of this paper, changes in
the educational landscape had
given young people different
qualification options. There was a
renewed focus on information,
advice and guidance. This report
covers the specific information,
advice and guidance surrounding
the introduction of a Diploma
qualification. "Over the first three
years of the evaluation, the
evidence from surveys and case
studies has highlighted the central
role of IAG for the take-up of
Diplomas, levels of learner
understanding of, and satisfaction
with the qualification and,

UK
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https://www.sciencedirect.com/science/article/abs/pii/S000187910400065X
https://jyx.jyu.fi/bitstream/handle/123456789/25741/1/9789522610171.pdf
https://www.gov.uk/government/publications/evaluation-of-the-implementation-and-impact-of-diplomas-information-advice-and-guidance


potentially, the future success of
the Diploma."

Maree, J.G.
(2017): Promoting
career
development in
the early years of
a person’s life
through self- and
career
construction
counselling (using
an integrated,
qualitative+quantit
ative approach): a
case study, Early
Child
Development and
Care
(Link)

Application of
Career
Construction
Theory (Link)

Career construction theory explains
the internal processes by which
career clients make sense of
information, impose a sense of
direction on their career
management behaviours, and draw
meaning from their careers. In this
case study, a 14-year old is the
recipient of a career interview and
self- and career construction
techniques were used to gather
data. The results demonstrate the
completing career activities in
school to help with career
development.

South Africa

Piróg, D., &
Rachwał, T.
(2019). Comics as
a tool for a
narrative
approach in early
career
counselling:
theory versus
empirical
evidence. British
Journal of
Guidance &
Counselling,
47(4), 498-511.
(Link)

Using comics
to stimulate
personal
insights
amongst
adolescents

Application of
narrative
career
counselling

The authors note the problematic
situation where childhood and
adolescence are periods when the
readiness for insightful reflection
needed for good career choices are
at their lowest. In this paper, the
authors cite literature that shows
“comics are an effective way of
inciting reflection and stimulating
early development memories.” This
research applies the idea to career
counselling by using an intervention
to stimulate insights n=114 boys
and n=128 girls aged 13-15. Comics
are found to be an effective
approach for recalling memories..

Poland

Maree, J. G.
(2020). Career
construction
counselling aimed
at enhancing the
narratability and
career resilience
of a young girl
with a poor sense
of self-worth.
Early Child
Development and
Care, 190(16),

Application of
narrative
career
counselling

Self-worth
and
self-esteem

This article reports on the influence
of integrative career construction
counselling on the career thinking
and resilience of a young (14 year
old) female student. After the
intervention, the participant
presented with an enhanced ability
to narrate her career-life story and
displayed an elevated level of
career resilience. The intervention
motivated her to set and realise
specific goals, bolstered her sense
of self, restored her sense of
self-worth, helped her ‘make

South Africa
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https://www.researchgate.net/profile/Jacobus-Maree/publication/319142514_Promoting_career_development_in_the_early_years_of_a_person%27s_life_through_self-_and_career_construction_counselling_using_an_integrated_qualitative_quantitative_approach_a_case_study/links/5a951c5d0f7e9ba4297124fe/Promoting-career-development-in-the-early-years-of-a-persons-life-through-self-and-career-construction-counselling-using-an-integrated-qualitative-quantitative-approach-a-case-study.pdf
https://www.ncda.org/aws/NCDA/pt/sd/news_article/556911/_PARENT/CC_layout_details/false
https://d1wqtxts1xzle7.cloudfront.net/92130922/03069885.2018.153849420221007-1-m4gzhe-libre.pdf?1665177009=&response-content-disposition=inline%3B+filename%3DComics_as_a_tool_for_a_narrative_approac.pdf&Expires=1719682295&Signature=Vqz~g9OEjWEqsLb7rKI9mnaPhU7E9CKnTM3f-MbMNAi3trJ86h1i39ZmcND2K5hcR~H71FUGAIrJPby48XjPETAzR87zUQ4cud2j4FoiM8eW3bO-gJU3j~5K6SX0nfdq8SsoFai-s5L-P2YqTQQjSxdSxaG0-6DvIMfgvTXGlNDtFQbgnbd81aIOELo-Pld-yOlnLjCy6VXxiv0hwgh3DEhvd7GgJtpPgpce81-KaeJc9wjJ~Mt~gFMQBiF6NWOUNaSkYVUZI1olONv5J4i7IMLIkwOl82jwd-N06~T5GNiP4hMbeDV1EJvTWjMMTPWX4tZjjho8vSfFEGgzYTbSlw__&Key-Pair-Id=APKAJLOHF5GGSLRBV4ZA


2646-2662.
(Link)(Paid)

meaning’ in her (repurposed)
career-life and pursue purpose.

Di Palma, T., &
Reid, H. (2021).
Career
development of
English and Italian
high school
students in
uncertain times: a
narrative
approach. British
Journal of
Guidance &
Counselling,
49(5), 732–743.
(Link)(Paid)

Application of
narrative
career
counselling

Considering
‘readiness’
for career
guidance

The aim in the present study was to
explore the content and process of
career development and meaning
making processes using a narrative
approach. Participants were n=20
Italian students attending their last
two years of high school and n=23
English students attending sixth
form education. Students in both
groups produced written narratives
using the same prompt. Results
were: a) most of the students are
still at a development stage of
“exploration”, b) there appear to be
cultural differences between
students, c) those who explored
personal values, interests and
passions, and had early work
experiences, showed clearer career
development.

UK,
Italy

North-East
Ambition (2021),
Good Career
Guidance
Benchmarks pilot
– The Link School
case study (Link)

Gatsby
benchmarks

Curriculum
integration

Whole school
approach

This case study takes the form of an
interview with the Senior Leader for
CEIAG (Careers Education,
Information, Advice and Guidance)
for a school in North East England.
The example showed the impact of
the Gatsby benchmarks in
influencing the school to build
partnerships with businesses and
integrate employed engagement
into theri CEIAG activities.

England

Rice, S., Hooley,
T., & Crebbin, S.
(2021).
Approaches to
quality assurance
in school-based
career
development:
policymaker
perspectives from
Australia. British
Journal of
Guidance &
Counselling,
50(1), 110–127.
(Link)

Implementing
approaches
to manage
quality

This paper reports on research on
how Australian secondary schools
manage quality in career guidance.
The paper answers questions on
how policy makers define quality,
the measures and mechanisms they
use, and how these approaches
should be classified. Policy-makers
are found to have a wide range of
approaches to embedding quality in
schools. These are arranged in
terms of their frequency of use.

Australia
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https://www.tandfonline.com/doi/abs/10.1080/03004430.2019.1622536
https://www.tandfonline.com/doi/full/10.1080/03069885.2021.1919859
https://ambition.northeast-ca.gov.uk/news/secondary/good-career-guidance-benchmarks-pilot-link-school-case-study
https://repository.derby.ac.uk/download/98e447ecb0172a2fa103a9687b7e0c57ba8419826389f1cfde416e3759e95475/491148/Approaches%20to%20quality%20assurance%20-%20open%20access.pdf


Wang D, Liu X.
The effects of
cognitive
information
processing and
social cognitive
career group
counseling on
high school
students' career
adaptability. Front
Psychol. 2022
Sep
2;13:990332.(Link
).

Social
cognitive
career theory

Cognitive
information
processing

Group
counselling

The aim of this study was to
examine the effect of cognitive
information processing (CIP) and
social cognitive career theory
(SCCT) group counselling on high
school students’ career adaptability.
The study involved 81 students from
grade 10 and grade 11 in a Chinese
public high school. Among the 81
participants, 27 were in the CIP
group, 28 were in the SCCT group,
while the rest were in the control
group. CIP and SCCT were both
found to produce positive results on
students’ career adaptability, though
worked in different time-frames

China

Hughes, D., &
Percy, C. (2022).
Independent
External Review
of Careers
Delivery in
Northern Ireland –
International
exemplars. DMH
Associates (Link)

Adopting
international
best
practices.

This report provides a review of
many international case studies
showing best practices in career
service delivery. Case studies are
broad and cover most ages and
types of career service client, from
school to vulnerable adults, and
from European examples to ones in
Asia.

International
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9480515/
https://www.economy-ni.gov.uk/sites/default/files/publications/economy/Independent-external-review-of-careers-delivery-international-exemplars.pdf


Future research questions and gaps
The CDI discuss research questions and gaps with expert academics. Amongst the
common topics that have been proposed as candidates for future research studies,
to close gaps in our knowledge, include:

● The impact and value of attaining Gatsby benchmarks on student outcomes
● The relationship between investment levels and service outcomes
● Building a case to evolve careers guidance to be more integrated into the

curriculum.
● Influences on students at all stages of their secondary education (esp KS3)
● Relationships between GCSE and A Level choices and career paths.
● Motivating students into part time and summer work as developmental steps.
● Barriers facing teachers and heads in delivering careers services.
● The adoption and use of AI by both students and schools.

Related research agendas in associated areas of education or human development,
which share concerns with career guidance, include:

● Positive youth development research agenda (Youth.gov)
● Teaching agenda (National Institute of Teachers, 2023)
● Student support (National Student Support Accelerator, Stanford University)
● Educational research (Royal Society, 2019)
● Futures of education (Unesco)
● Careers education information and guidance (Career Connect, 2024)
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http://youth.gov
https://niot.org.uk/news-events/niots-inaugural-research-agenda-and-meta-review-on-professional-development
https://studentsupportaccelerator.org/research/research-agenda
https://royalsociety.org/-/media/policy/projects/rs-ba-educational-research/educational-research-forum_note.pdf
https://www.unesco.org/en/futures-education
https://careerconnect.org.uk/career-connect-launches-national-consultation-on-evidence-for-impact-of-careers-guidance/


Relevant Institutions
To understand more about this area, it is worth reviewing the work of the following
organisations who are active in commissioning or producing research.

These are organisations who regularly conduct or commission research related to
career and/or CEIAG for this group.

Where content is restricted to memberships or requires payment, this is noted next
to the name of the organisation in the first column.

Name Description
Careers
Enterprise
Company (Link)

The Careers and Enterprise company are “the national body
for careers education in England, supporting schools and
colleges to deliver modern, 21st century careers education”.

Careers Wales
(Link)

Careers Wales is a public (government funded service) that
provides careers information, advice and guidance service for
Wales. Careers Wales works with the Welsh Government.

Cedefop (Link) Cedefop is a decentralised agency of the European Union that
supports the development of European vocational education
and training (VET) policies and contributes to their
implementation. As such it publishes a large number of papers
and reports – both pan European and into member countries –
across most aspects of CEIAG, but particularly covering policy
and system level issues.

Education and
Employers (Link)

A UK based charity launched in 2009 which aims to “provide
young people with the inspiration, motivation, knowledge, skills
and opportunities they need to help them achieve their
potential”. The charity works with state schools, employers,
the national bodies that represent them and a wide range of
other partners. Research
informs education, policy and practice in the UK.

Department of
Education (Link)

The Department of Education, along with the Department of
Work and Pensions, are the two Government areas where
agendas align with Careers. The Department of Education
website provides a section on “Research and Statistics”, and
“Policy papers and consultations” guidance and regulation to
inform on the national education landscape and challenges.

Education Policy
Institute (Link)

The aim of the Education Policy Institute is to raise standards
in education through rigorous data analysis, research and the
exchange of information and knowledge to help inform the
public and hold government and decision-makers to account.
They publish policy research for different age- and protected
groups.

Euroguidance
Network (Link)

The Euroguidance Network is a network of national resource
and information centres for guidance. It is a co-operation of
centres throughout European countries which link together the
Careers Guidance systems in Europe. The main target group
of Euroguidance is guidance practitioners and policy makers
from both the educational and employment sectors in EU and
EEA member states and in candidate countries.
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https://www.careersandenterprise.co.uk/our-evidence/
https://www.cedefop.europa.eu/en/publications-and-reports
https://www.educationandemployers.org/research-type/research-library/
https://www.gov.uk/government/organisations/department-for-education
https://epi.org.uk/
https://euroguidance.eu/about-us


Gatsby
Foundation (Link)

Gatsby is a charitable foundation that support the
development of employability skills and has since been both a
funder and active in projects themselves. “Good Career
Guidance” is one of the four themes of their work in education
(while they also work in other Neuroscience and Plant
Science). Their Eight Benchmarks are a framework for school
leaders, headteachers, and careers advisors to assess the
development of their pupils in employability skills.

International
Centre for Career
Development and
Public Policy
(ICCDPP) (Link)

The Centre was established in 2004 to promote policy sharing
and learning internationally through making international
knowledge and expertise available to policy makers,
researchers and career development professionals. The
centre links to articles for new key research and policy
announcements. and also provides examples of good practice.

International
Centre for Career
Guidance Studies
(iCeGS) (Link)

iCeGS have conducted a high volume of critical national and
international studies, specifically into the areas of careers:
education, development, and policy etc, for both academic
journals, policymaking bodies and careers service providers.
Consequently, their research library contains relevant papers
and reports to this area, as well as many related topics.

National
Association for
Primary
Education (link)

NAPE is a membership body that work to create resources,
courses and other products that help to enhance primary
school education.

National Careers
Development
Association (US)
(Link)

The NCDA is the United States membership body for careers
professionals. As well as publishing periodic larger scale
research, practitioners actively contribute short practice
articles by way of small-scale evaluation, reflection or
learnings. All career stages are covered, including Elementary
education, equivalent to Primary in the UK.

National
Foundation for
Educational
Research (Link)

The foundation produce a wide body of research studies and
evaluations aimed at improving education outcomes by
informing different key decisions facing schools and policy
makers. A number of their studies have covered careers
explicitly, while there has been more still covering the
relationship between education and employability.

Nuffield
Foundation (Link)

The Nuffield Foundation is an independent charitable trust with
a mission to advance educational opportunity and social
well-being. Research informs social policy, primarily in
Education, Welfare and Justice. Nuffield also fund
opportunities for young people to develop skills in science and
research.

OECD (Link) The OECD provide a wide range of reports and data sets
relating to both career guidance and wider education
outcomes. One of their most relevant initiatives for career
guidance is the Career Readiness project, that effectively
measures and explains the ability of different systems to
prepare students for the workplace. The OECD also publish
some further examples of good careers practices for primary
and secondary schools.

32

https://www.iccdpp.org/posts-by-specific-groups/#tab-2-5
https://www.derby.ac.uk/research/themes/public-services/icegs/
https://www.nape.org.uk/publications
https://www.nfer.ac.uk/publications/?page=1
https://www.nuffieldfoundation.org/about
https://www.oecd.org/
https://www.oecd.org/education/career-readiness/
https://www.oecd.org/education/career-readiness/examples-of-practice/


PiXL Club (Link) PiXL was born out of the DfE's 'The London Challenge', a
school improvement programme set up by the government in
2003. It provides a network for collaboration and shared
support between schools. Amongst their various proposition,
they support secondary schools. PiXL are not a research
organisation, but produce content that create insight for the
sector.

Quality in Careers
(Link)

The Quality in Careers Standard is the national quality award
for careers education, information, advice and guidance
(CEIAG) in secondary schools, colleges and work-based
learning.

Skills
Development
Scotland (Link)

Skills Development Scotland (SDS) is Scotland's national
skills body, supporting people in Scotland to develop skills.
SDS also run the public-funded career service. The SDS
website houses a publication library on a variety of themes.

Speakers for
Schools (LInk)

Since 2010, Speakers for Schools have been the largest
social mobility charity in the UK. They develop interventions to
reduce/remove barriers to social mobility. Their mission is to
“We aim to close the opportunity gap and level the playing
field for all 11-19-year-olds from state schools and colleges by
providing fair access to fully funded work experience and
inspirational talks that will help them to reach their full career
potential.”

Teach First (Link) Teach First are the UK’s largest teacher training programme.
They publish various research and policy reports that describe
the sector’s challenges.

The Children’s
Commissioner for
England (Link)
Scotland (Link
Wales (Link) and
Northern Ireland
(Link)

The Children’s Commission provides a stream of ongoing
research into children’s lives in the four nations of the UK, with
a particular focus on disadvantage, offering context and insight
into such groups.

UNESCO (Link) UNESCO is the “UNESCO is the United Nations Laboratory of
Ideas”. Research and data sources provide an international
perspective, cross cutting themes and studies relating to wider
global contexts to education, such as ‘sustainability’ and
‘democracy’.

Unifrog (Link) Unifrog are a software company that provide a wide range of
functions to support students' in their CEIAG activities. Their
periodic impact reports and case studies provide various forms
of evidence on how technology within careers education can
support students to achieve their desired outcomes.

Journals/publications
To explore this topic further, research related to this group of people is disseminated
in the following publications.
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https://www.pixl.org.uk/
https://www.qualityincareers.org.uk/
https://www.skillsdevelopmentscotland.co.uk/publications-statistics/publications
https://www.speakersforschools.org/our-research/
https://www.teachfirst.org.uk/reports
https://www.childrenscommissioner.gov.uk/resource/
https://www.cypcs.org.uk/resources/
https://www.childcomwales.org.uk/publications/
https://www.niccy.org/
https://www.unifrog.org/case-studies


Name Description
Australian Journal of
Career
Development.(Link)

The journal covers current theory, practice and policy
relating to the career development and work education
field. The audience for the journal includes professionals in
educational and academic settings, community and
government agencies, business and industrial settings

British Journal of
Guidance and
Counselling (Link)

The aim of the British Journal of Guidance & Counselling is
to publish work that sets trends and provokes fresh thought
and innovation in the practice and understanding of
counselling, psychotherapy and career guidance. The
journal seeks to communicate, enrich and advance theory,
research, policy and practice in these fields.

Canadian Journal of
Career Development
(Link)

An open access peer-reviewed publication of multi-sectoral
career-related academic research and best practices from
Canada and around the world.

Career Development
International (Link)

Formerly the International Journal of Career Management,
this journal covers career topics with a particular bias
towards careers in the workplace, rather than guidance per
se.

Career Exploration
and Development in
Childhood (Link)

This one paper-collection explores career exploration and
development in childhood from a range of international
contexts. As well as covering theory and development,
there is content on the ‘facilitation of exploration and
development’.

Child Development
(Link)

Child Development, the flagship journal of the Society for
Research in Child Development, has published articles,
essays, reviews, and tutorials on various topics in the field
of Child Development for almost 100 years. While few are
directly related to careers education, research often
provides deeper understand and context.

European Journal of
Education Studies
(Link)

The journal covers “a wide range of thematic areas from
traditional to contemporary, from formal education to
alternative, examining and comparing various education
policies, trends, reforms and programmes from different
countries and cultures.”

European Journal of
Social Sciences
(Link)

Covers social sciences, natural science and humanities: An
international peer-reviewed academic research journal,
which has a particular interest in policy-relevant questions
and interdisciplinary approaches. Addresses “fundamental
challenges for policy, politics, citizenship, culture and
democracy that European integration and enlargement
pose”

Frontiers in
Psychology (Link)

A highly cited psychology journal, it explores all aspects of
psychological sciences - from clinical research to cognitive
science, to human factors and social psychology.
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https://journals.sagepub.com/home/ACD
https://www.tandfonline.com/journals/cbjg20
https://cjcd-rcdc.ceric.ca/index.php/cjcd
https://www.emerald.com/insight/publication/issn/1362-0436
https://www.taylorfrancis.com/books/edit/10.4324/9781315683362/career-exploration-development-childhood-mark-watson-mary-mcmahon?refId=f8f7e72f-f793-45f5-a239-50de8768da0c&context=ubx
https://srcd.onlinelibrary.wiley.com/journal/14678624
https://oapub.org/edu/index.php/ejes
https://www.europeanjournalofsocialsciences.com/
https://www.frontiersin.org/journals/psychology


International Journal
for Educational and
Vocational Guidance
(Link)

The publication is dedicated to promoting the importance of
educational and vocational guidance globally. It publishes
articles related to work, leisure, career development,
counselling, guidance, and education, so including but
broader that career guidance.

Journal of
Adolescence (Link)

An international, broad based, cross-disciplinary journal
that addresses issues of professional and academic
importance concerning development between puberty and
the attainment of adult status within society. The focus is
specifically on adolescent development: change over time
or negotiating age specific issues and life transitions.

Journal of Career
Assessment (Link)

Includes methodologically sound, empirically based studies
focusing on assessment, career development, and
vocational psychology: Covers techniques, tests,
inventories, rating scales, interview schedules, surveys,
and direct observational methods used in scientifically
based practice and research to provide an improved
understanding of career decision-making.

Journal of Career
Development (Link)

The Journal of Career Development (JCD) provides
professionals in counselling, psychology, education,
student personnel, human resources, and business
management with the most up-to-date concepts, ideas, and
methodology in career development theory, research, and
practice.

Journal of Education
and Work (Link)

Examines how knowledge and skills about work and
employment are developed in the education system. The
journal also looks at industrial training and its relationship
with the economy including changes in infrastructure.

Journal of the
National Institute for
Career Education and
Counselling (Link)

The journal covers all areas of careers education,
counselling and advice and careers work in schools,
colleges, universities, training providers, in the workplace,
in organisational and in community settings.

The Career
Development
Quarterly (Link)

The Career Development Quarterly is the official journal of
the National Career Development Association (NCDA), a
division of the American Counseling Association. Contains
articles on career counselling and development, work,
leisure, career education, and coaching and management.
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https://link.springer.com/journal/10775
https://onlinelibrary.wiley.com/journal/10959254
https://journals.sagepub.com/home/JCA
https://journals.sagepub.com/home/jcd
https://www.tandfonline.com/journals/cjew20
https://nicecjournal.co.uk/index.php/nc
https://onlinelibrary.wiley.com/journal/21610045


Data sources
Some contextual data sources are provided below. These are particularly useful for
studying the prevalence of different situations, trends over time, or for comparing
situations with different geographies or groups.

Name Description
Careers and
Enterprise Company,
Student Career
Readiness (Link)

The Careers and Enterprise Company carry out a
large-scale annual survey that captures multiple
measures of students’ career readiness through
secondary education. (105k surveys were collected in
2024). Scores measure student career awareness of
Apprenticeship routes.

Children’s
Commissioner
(2024), The Big
Ambition Survey
(Link)

In March 2024, the England Children’s Commission
published a major study called The Big Ambition which
captured the experiences and hopes of more than
250,000 youngers from 6-18, from a cross-section of
background. A specific survey was designed for
6–11-year-old, providing good context for the feelings
and hopes of this age group.

National Pupil
Database (Link)

This is a nationwide resource compiled by the
Department of Education from all mainstream schools
and colleges that cater for students up to age 19. The
NPD includes information, at an
individual level, on learner’s gender, ethnicity and
socio-economic status; whether they are SEND or have
disabilities, and also includes data such as attendance
and attainment rates, allowing a wide range of
correlations to be analysed.

OECD Data Explorer
(Link)

The OECD measures a wide range of economic and
social indicators including education and employment
values. Metrics on primary schools include Inclusion time
in education by country and subject.

OECD, Career
Readiness Project
(Link)

“The OECD Career Readiness project is designed to
provide new advice to governments, schools, employers
and other stakeholders on how to best prepare young
people to compete in an ever-changing labour market.”
The research references many international datasets,
and identifies career-related factors determine later life
outcomes.

OECD, PISA
statistics (Link)

PISA is the OECD's Programme for International Student
Assessment. PISA measures 15-year-olds’ ability to use
their reading, mathematics and science knowledge and
skills to meet real-life challenges. The PISA database
contains the full set of responses from individual
students, school principals and parents with data from
2000-22..

Office of National
Statistics, ‘All data

The repository provides 38 data sets on various aspects
of youth and childcare.
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https://www.careersandenterprise.co.uk/media/jxdbcb4g/fsq-insight-briefing-2022-2023.pdf
https://www.childrenscommissioner.gov.uk/the-big-ambition/
https://www.find-npd-data.education.gov.uk/
https://data-explorer.oecd.org/?fs%5b0%5d=Topic%2C1%7CEducation%23EDU%23%7CStudents%23EDU_STU%23&fs%5b1%5d=Education%20level%2C0%7CPrimary%20education%23ISCED11_1%23&pg=0&fc=Education%20level&snb=5
https://www.oecd.org/education/career-readiness/
https://www.oecd.org/pisa/data/


related to education
and childcare’ (Link)
Prospects Luminate
Early Career Survey
(Link)

Since 2021, Prospects Luminate have run an annual
survey that measures career status, engagement, plans
and career-guidance engagement from secondary school
to early career (aged 25).

The Children’s
Society , The Good
Childhood Index
(Link)

This annual survey measures various indicators of
children's wellbeing across the UK. Factors provide
context by way of quantifying issues such as mental ill
health and happiness at school. Students are also asked
about their optimism.

UK Government -
16-18 Destination
data (Link)

The latest data in this release covers students who left
16 to 18 study in 2020/21 and follows their destinations in
2021/22. Destination measures provide information on
the success of schools and colleges in helping young
people continue in education, apprenticeships or
employment.

UK Government,
Education and
Training Statistics
(Link)

This release compiles information on education systems
across the United Kingdom. Education is devolved in the
UK, so each part of the United Kingdom has a separate
education system. There are sections focusing on the
school system: numbers of schools, pupils and teachers,
and pupil to teacher ratios. Past annual reports provide
the means to conduct further trends analysis.

UK Government,
Children’s wellbeing
measures (Link)

The Government produce a dashboard into children’s
wellbeing. Additionally it has commissioned a study
across England into young people’s health wellbeing
since 2017.
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https://www.ons.gov.uk/peoplepopulationandcommunity/educationandchildcare/datalist
https://luminate.prospects.ac.uk/early-careers-survey
https://www.childrenssociety.org.uk/information/professionals/good-childhood-index
https://explore-education-statistics.service.gov.uk/find-statistics/16-18-destination-measures
https://explore-education-statistics.service.gov.uk/find-statistics/education-and-training-statistics-for-the-uk
https://www.ons.gov.uk/datasets/childrens-wellbeing/editions/time-series/versions/1
https://www.ons.gov.uk/surveys/informationforhouseholdsandindividuals/householdandindividualsurveys/thenationalstudyofhealthandwellbeingchildrenandyoungpeople2020
https://www.ons.gov.uk/surveys/informationforhouseholdsandindividuals/householdandindividualsurveys/thenationalstudyofhealthandwellbeingchildrenandyoungpeople2020

