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Research 9

‘A systematic approach to solving a
roblem and identifying new
nowledge: it is about asking

questions and arriving at some

conclusions’

(Neary and Johnson, 2016).




Outreach and Guidance Worker:
Establishment of the JET Project.
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Information research (IR) leading to the @

development of services.
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Action Research (AR) is a form of self-reflective enquiry undertaken by practitioners in social
situations in order to improve the nationality and justice of their own practices,

their understanding of these practices and the situations in which these practices

are carried out. °

(Carr and Kemmis, 1986)
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Some outcomes of this research...

v" Led to the development of a regional workforce
development strategy.

v" Provided a strong evidence base for supporting Ofsted
Inspection (examining continuous improvement and staff
development aspects).

v Intelligence to support the development of our
observation framework.

v" Publications of research papers — e.g. Lauder, L and
Neary, S. (2020).

v' Service continuous improvement strategy — independent
business report produced on best practice as well as
areas for improvement for future training programmes
and workforce development activity.

Research has so many catalytic effects! It carries practical
applicability. Itis contagious! It has the R factor!
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OU Careers and Employability Services:

Applying An Evidence-Based Approach to Quality Systems

CES QUALITY ASSURANCE FRAMEWORK

Student Facing Faculty Facing Employer Resources

Standards & Standards & Engagement

Processes « Students and * Website
Processes Content

(One: One and Alumni

One: Man « Employers / * Printed
2 Par?ne)r/s publications
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CES Quality Assurance Strategy

Key Activities to Achieve Strategic Aims

Enable
continuous
improvement

Quality Assurance at CES follows an
with responsibility

of the of

managers and practitioners.

Inform
learning and
development

Share good
practice

. Quiality is driven by an
Enhancing to practice.

Develop

SUCCESS
measures feedback

This is a form of research also. Itis

Support Celebrating linked to
behaviours success that careers provision has.
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Key Drivers to assessing impact

AN

L INSTITUTIONAL - does the service provide value for money?

4g4N% PROFESSIONAL —is what | do is meaningful and of value to students?

%,

CLIENT — does using CES help the student in some way?
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Using theories and research-based U

approaches to evidence impact.

DIRECT o _\ PROCESS Th £ Ch
5 ; : EVALUATION eoryo ange
BENEFICIARY - QUALITATIVE " quantmamive - y &
IMPACT \
/ e.g. deep interviews, e.g. descriptive data, 3
/ focus groups, . pre/post, RCT, surveys,

f testimony/images/ | ' longitudinal tracking, .‘\‘«,‘ \ . -
‘. video, drawing, f ~ sentiment mining, many The theory of change describes the
online... data tricks (RDD, PSM etc.). \ Steps that need to ta ke place

BLENDED \ between what you do and the
impact that you hope to achieve. It

helps you to think about what you

e.g. systematic lit .

- theoryof are doing anfj why. It also helps you

hange COMMUNITY to es-tabllsh a framework for ’
STAKEHOLDER THEORY LED " BUILDING/ evaluation and quality assurance.
BENEFITS — INFLUENCE

(Hooley, 2018)

Blended Model, DMH Associates (2020)
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An Integrated Model for Evidence Based Practice
(Robertson, 2020)
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Contextual

Knowledge ‘
Practitioner/

Research Professional Service Outcome

Evidence - Worker - Design - Evidence
Judgement

Service User

Perspectives -

D N g
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WHY MUST WE USE IMPACT

ASSESSMENTS?

All CES service
priorities must be
underpinned by

impact assessment
W|th|n the delwery
model cycle

sector

demonstrate our value to
stakeholders,
regulators, and the wider careers

Don’'t measure everything

2. BE DISCIPLINED, PROPORTIONATE, PRAGMATIC
Peer review and
@ or what is easy, measure % collaborate with
\Y2/ what is relevant. "A"- colleagues.
_“ I _]i- require the same depth
of analysis.

partners, funders, Mot all activities will

.
M
Mot everything can or

needs to be measured.

Adapt language,
formats, and
methodology to
consider equality
and diversity.

-

service improvements,
professional
g:-':;'ggmﬂ“.a:d il 3. USE A BLENDED MODEL OF
EVALUATION (DMH Associates, 2020)
To collect quantitative
and qualitive data g M CES IMPACT Stakeholder Cqmﬂmunity
influence
+|— -
o ASSESSMENT benefits e
1. BE PURPOSEFUL AND PLANNED ) Qualitative  BLENDED  quantitative
CLARIFY THE NEED ¢ Direct
. i Process
Do we need to do this and why? . cvaluation beneficiary

+ What are we trying to achieve?
- What user need are we meeting?

RECYCLE PREVIOUS WORK

+ What can be reused to avoid
duplication?

« What can it link or connect with?

THECORY OF CHANGE

- How does this fit with Continuous
Improvement Plan?

+ Does everyone agree this is best?

+ Do we anticipate barriers?

+ Will there be larger impacts?

+ What support is needed?

- Whenis best time?

‘® L

Access internal and external data via CES MI
Share Point. For in-depth qualitative analysis
use CES Qualitative Evaluation Framework.

4. REPORTING

‘ Findings can be
=l

reported via standard
templates available
EXAMPLES:
User Testing: Your Career
Planning Guide (light, low

WHERE TO GO FOR MORE

HELP?

analysis). Email Lydia.lauder@open.ac.uk
- DVS podcasts (wider analytics). - AGCAS (2020) Research Driven Practice
+ Student Voice (In-depth, .

quantitative, CES Qualitative Scholarship

Evaluation Framework).
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Research has a high value!

Research takes different guises —
information gathering; action
research; evidence-based

The Open
University

approaches; academic publications.

Research is not only academic, it is
above all very pragmatic, of
practical value.

Research is an iterative process —
and as you engage with research
you will evolve as will your

‘ research!

Research can be contagious! It's
got the (good) R factor!

KEY: Get involved!

P- Practice

IR — Information Research
AR — Action Research
EBA — Evidence Based
Approach

ACR ~ Academic Research CAREERS AND EMPLOYABILITY SERVICES
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Thank youl!

“Nothing in life
is to be feared,
it is only to be
understood. Now
is the time to
understand more,
so that we may

fear less.”
—Marie Curie

Lydia.Lauder@open.ac.uk }E m
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